Growing Great Teachers & Leaders
2021-22
This year, we offer two pathways for CPD sessions – Early Career Teachers and
Aspiring Leaders. Attending a full pathway (7 sessions) will provide a
comprehensive understanding of key areas.
You are welcome to attend the full set of sessions on one of the pathways or
any individual session from the list below, but please discuss with your line
manager/headteacher.
Workshops/CPD sessions
CPD sessions will be held at Westwood College Old Hall, meeting room 149 or
will be held virtually on Teams. They are held on Wednesdays (see dates
below) and will run for approximately 2 hours, starting at 2.30pm. Thank you
in advance to colleagues from within the Trust who have offered to deliver
some of these sessions.
Please complete the booking form below (keeping a copy for yourselves) and
email to lhouldsworth@ttlt.org.uk by Friday 3rd September 2021, so that
arrangements can be confirmed with trainers/speakers. You will receive an
email to confirm allocation of a place. This will be followed by an invitation
reminder about a week prior to the session.
Should you not be able to attend, please try to give at least 48 hours’ notice by
email. Thank you.

CPD sessions
No charge to Talentum schools.
Charge for LEP/partner schools - £30 per session.
Charge for non LEP/non-partner schools - £50 per session.
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Name
School

Work email
address
Work contact
telephone

What?
Early Career Teachers

Who?

When?

Lise Houldsworth

15th September 2021

Chris Spragg,
& Leanda Mullen

29th September 2021

Sarah Latham

13th October 2021

Louise Fernyhough

17th November 2021

Kevin Allbutt

12th January 2022

Elizabeth Allbutt

2nd February 2022

Andrew Shaw

2nd March 2022

Getting the basics right
Behaviour for learning/creating classroom
climate/effective classrooms/relationships.
Early Career Teachers

Quality first teaching
Exploring pedagogy including: planning
effectively; assessment for learning; the
importance of subject knowledge.
Early Career Teachers

Challenging behaviour
Understanding successful strategies for dealing
with challenging pupil behaviour.
Early Career Teachers

Safeguarding in schools (not Level 1)
The reality of everyday in school and an
opportunity to discuss some case studies.
Early Career Teachers

SEND in the classroom
Overview of systems and processes – Code of
Practice, graduated approach etc.
Early Career Teachers

Effective use of additional adults
Maximising impact on learning.

Early Career Teachers

OFSTED
How to survive and thrive in an inspection.
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Tick to
attend

Name
School

Work email address
Work contact
telephone
Aspiring Leaders

Andrew Shaw

22nd September 2021

Lise Houldsworth

10th November 2021

Andrew Shaw

1st December 2021

Kim Bailey

19th January 2022

Lise Houldsworth

9th February 2022

Andrew Shaw &
Lise Houldsworth

16th March 2022

Andrew Shaw

15th June 2022

The best job in the world? Being a
leader
A day in the life of a headteacher. Juggling
plates and in-boxes.
Aspiring Leaders

Leading strategy & improvement
Making the vision a reality. How to
effectively drive school improvement,
ensuring a purposeful SEF and development
plan.
Aspiring Leaders

Governance in a MAT
A focus on effective local level governance –
working well with governors.
Aspiring Leaders

Financial management
The big picture, school funding & the
essentials of effective budgeting.
Aspiring Leaders

The power of a coaching culture
Why coaching isn’t mentoring; empowering
your team.
Aspiring Leaders

Being prepared for difficult
conversations
Tips for tackling difficult issues - the nuts and
bolts of dealing with HR issues & complaints.
Aspiring Leaders

Leadership Styles
Exploring leadership styles. What kind of
leader are you?
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